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MNOJOXKEHHUE
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BKJIIOUEHHBLIMH B COCTaB KaJPOBOIro pe3epsa



1. O6urue NoJI0KEHHS.

1.1. ITomoxeHnne o GOPMHUPOBAHHK YIIPABICHIECCKOTO pe3epsa 1 o pabote ¢
JIMIAMHM, BKIIOUEHHBIMU B COCTaB KaJpoOBOrO pe3epBa MBOVY «COIIl Nel0O r.
Vinan-Ymy» (mamee - obmeobpasoBaTelbHas opraHusanysi), paspaboTaHo B
cooTBeTcTBUH ¢ TpeOoBanusMu DeeparbHOro 3aKoHa OT 29.12.2012 rona Ne273-
®3 «O6 obpazosannu B Poccuiickon Depepanui», E1aHbIM KBaTH(UKAITIOHHBIM
CIIPABOYHHKOM JOIDKHOCTEH PyKOBOIMTENICH, CIELHAINCTOB 1 CIIYKalliX (pazmen
«KBanu(uKarrMOHHBIE XapaKTePUCTHKA JIOJKHOCTEH pabOTHHKOB 00pa3oBaHum»),
a TaK jke HOPMATMBHO-IIPABOBBIMU aKTaMH, ONPEIEILIONMMU IIPHOPUTCTHEIC
HarpasieHus (HOPMUPOBAHHS M Pa3BUTUA PO ecCHOHAIBHBIX KOMIIETSHIHH
[1eJaArOrMYeCKAX PAGOTHUKOB H KaJpOBOro 00eCIeueHH.

1.2. Hacrosiiee TOIOXKeHHe OIpeleseT TOPANoK (HOPMUPOBAHUL
yIIpaBJIeHYECKOro pesepsa (nanee - pesepBa) M IOPANOK paboThl C JHIAMH,
BKITFOYEHHBIMA B COCTAB KaJpOBOro pe3epsa 001eo0pasoBaTebHOM Oprani3auy,
¥ HampaBIeHo Ha IOBBIIeHHE 3Q(EKTHBHOCTH porecca noabopa, pacCTaHOBKH U
POTALMHU YIPABJIEHIECKHIX KaIPOB.

1.3. Pezeps  001ieo0pa3oBaTesibHOM OPraHu3aliy NpeCTaBicT coboit
TTepedeHsb JIAI, COOTBETCTBYIOMIMX N CITOCOOHBIX COOTBETCTBOBATHL B PE3yNbTaTe
JOMOTHUTEIBHOM MTOArOTOBKH KBaTH(OUKALTOHHBIM TpebOoBaHUAM,
IpeBABIAEMBIM K PaOOTHHIKAM, 38aHUMAFOIIMM yIPABICHICCKIS JIOJDKHOCTH.

1.4, Peseps 00u1eo0pa3oBaTebHOM — OpraHM3aliy bopmupyercs B
CIIEIYIOIIUX LEJISIX:

- COBepIIICHCTBOBAHME HESITEeNIbHOCTH

aMIHUCTPALIH
0611e00pa30BaTeNbHOM OpraHA3aliy 110 ToA00pPY PabOTHUKOB IS 3aMEIIEHUA
PYKOBOSIIINX JOIDKHOCTEH;

- yIIydIIeHre Ka4ecTBeHHOTO COCTaBa yIPaBICHIeCKOro KopIyca
06111e00pa30BaTENBHON OpraHM3aliH.

1.5. Pa6oTa ¢ pe3epBOM IPOBOAUTCA B CIIEIYFOIINX HEIAX:

- [OBBIMICHHE YPOBHS MOTHBALME WL, 3aYMCICHHBIX B COCTAB pe3cpBa
o6 1e06pa3oBaTeNIbHOM OpraHU3alny, K Ipo(EeCCHOHATBHO-TTAYHOCTHOMY POCTY 1
YIIyHUIIEHAIO Pe3yIbTaToB HX npodecCHOHABHON AesTeIbHOCTH;

- [OBEHIIIEHHE YPOBHS MPO(ECCHOHAIBHOMN IIOIrOTOBKHA HICHOB PE3CpPBa;

- COKpallieHHe TEPUOMA ANANTALNE I, 3aUNCICHHRIX B COCTAB pes3epsa,
IIpY BCTYIUIEHHH B IOJDKHOCTB.

1.6. TIpuHIMIEl GOPMHUPOBAHUS pe3epBa:

_ 06BeKTHBHOCTD (OIIEHKA MPO(ECCHOHANBHBIX M JIMIHOCTHEIX Ka4€CTB H
pe3yIETATOB IIPO(ECcCHOHATBHOM NeATCHBHOCTH KaHIAOATOB Ui 3a4HCICHUS B
pe3epB OCYLIECTBIISICTCS Ha OCHOBE 0OBEKTHBHBIX KPUTEPUER);

- ypoBeHb [pohecCHOHaTIBHON MOITOTOBKH,;

- JIMYHBIE CIIOCOOHOCTH;



- pe3yibTaThl HpO(beccpIOHaJILﬁoﬁ TIesTebHOCTH;

- 70OpOBONBHOCTD BKIIHOUEHUS B PE3EPB,

- TJIACHOCTD ¥ KOJIIErHAIBHOCTE B (QOPMUPOBAHUY ¥ paboTe ¢ Pe3epPBOM.

1.7. Pa6oTa ¢ aMmaMu, BKIIOUYEHHBIMI B COCTAB Pe3epBa, OCYILECTBIACTCS Ha
IaHOBO-IIPOTHOCTAYECKOM OCHOBE.

1.8. Dramsl GOpMUPOBAHHUS KaIpOBOI'O Pe3epBa BKIIOYAIOT B ce0si: TTIOUCK U
BLIIBIJKEHME KaHUIATOB, OLICHKY U 0TO0p, ¥ (POPMUPOBAHHE CITHCKA Pe3epBa.

1.9. OpraHmu3alMOHHO-METOJUYECKY0  QYHKIHIO IO (hopMHUpPOBaHUIO
pesepBa W paboTe ¢ HUM OCYLIECTBISET 3aMECTHTEIb AUPCKTOPA, KypUPYIOILUA
J@HHOe HAIPAaBIEHHE; KOHTPONBHYI0 (YHKIMIO OCYIIECTBISET —JAHPEKTOP
0611e00pa3oBaTeNbHON OpraHu3alnm.

2. Mopsimok GOpMHPOBAHHS pe3epBa U PabOTHI ¢ HAM.

2.1. Peseps (opMupyeTcs U3 UHCIIA 1eJarOrieCKimx PabOTHUKOB
0611e006pa30BaTENbHOM OpraHU3alliy, IPOABIIAIONIAX YIPABICHICCKHE
CIIOCOOHOCTH; OOTAfafonMX HEOOXOAMMBIMH  JEIOBBIMH M JTHYHOCTHBIMU
KAaUeCTBAMH, CIIOCODHBIX K OKCIEPTHO-aHAIMTHYECKOH | IIPOrHOCTHYECKOH
NEeSITENBHOCTH, CTPATErHIeCKOMY MBIIUIEHHIO; TIOKA3aBIINX BEICOKHE PE3y/IBTaTEl
B IpOdecCHOHAIBHON AEATENBHOCTH, C yYEeTOM PE3yNIBTaTOB AMATHOCTIHCCKHX
pcenenoBaHui  (IICWXOJIOTMYECKHe — TPEHMHIH, TECTHPOBaHME); & TaKxKe
OTydaroluX (WIM HFMEIOIIUX) BBICIIEe npodeccuoHanbHoe 00pa3oBaHue IO
HATIpABJIEHUAM TIOATOTOBKH «['0CY/|apCTBEHHOE W MyHHUIHMIIATIBHOE YIPABICHHIE,
«MeHemKMeHT»,  «YIpaBieHHe  [OEPCOHANIOM» MM JONOIHHTCIRHOS
npodeccroHanpHoe ~ 00pasoBaHHe B obmacTd  TOCYHApCTBEHHOIO  H
MYHUIATIATBHOTO YHPaBIeHNs MIH MEHEKMEHTa M IKOHOMHUKIL SENIGEIS
rpaxkmancTsa Poccuiickolt Denepanyt, OTCYTCTBHE CyAUMOCTH, JIeeCcTIoCOOHOCTD;
OTCYTCTBHE HApYLICHHUI TI0 paHee 3aHNMAaeMOH JOJIKHOCTH.

2.2. Pezeps Qopmupyercs ® YTBEPKIACTCS IPUKA3OM  JIMPEKTOpA
061e00pa3oBaTENbHOM — OpraHu3aliy, ¢  Y9eToM  TIpOrHO3a TeKylled H
IepCIIEKTHBHOM  MOTPEOHOCTH 00meo6pa3oBaTelbHOM ~ OpraHu3allui B
yIIpaBIeHIECKUX Kaapax, B HAYaIe y4eOHOro rosia.

2.3. TDman paGoTBl C pe3epBOM pa3pabaThIBACTCA aJIMAHHCTpaLei
o6Imeo0pasoBaTeIbHON OpraHu3alii Ha Ka)KIBIi y4eOHBIM ro U yTBEpXK/IaeTCs
IUPEKTOpOM 00111e00pa30BaTeIbHOM OpraHu3aliiy.

2.4, IInan paGoTHL 110 TIOJArOTOBKE Pe3€pBa BKIIOYACT B ce0st KOHKpETHbIE
MepONpUsITHsi, — 00eCIeIHBarOIIUe npuobpeTeHHe M PasBUTHE  JIHLOM,
3a4KClIeHHBIM B pe3epB, HEOOXOMUMBIX MEHEIKEPCKHX KOMITeTeHIAH, Oosee
rryboKoe ~ OCBOGHME UM  Xapakrepa Gynyme#  paboThI,  BBIPAOOTKY
OpraHMu3aTOPCKUX HAaBBIKOB PyKOBOJICTBA.

2.5. JIuia, BKIIOYEHHBIE B Pe3epB, MOTYT OBITH IPUBIEYEHBI K paboTe B
COCTaBe TBOPYECKOM TpyHIbl IO PaspaboTKe CTPATEIHIeCKUX JIOKyMEHTOB
061e00pa3oBaTENbHON OpraHU3aIHK (mporpamMma pa3BUTHsA, O0pa3oBaTeNbHAS



IporpaMMa, MPOeKThI), HOPMaTHUBHO-IIPaBOBOM 0a3bl, a TakKe MOTYT IPUHUMATH
ydacTHe B COBEIIAaHWAX, B OpraHU3alMK U IIPOBEACHUN PA3IUYHBIX MEPOIPHIATHH
(memarorayeckoro ¥ MeTOAMYECKOro COBeTa, KPYTJIBIX CTOJIOB, MacTep-KJIACCOB,
Ie1arorndecKuX YTeHUH, KOH(QEePEeHIUH U T. I1.).

2.6. B cmmcok null, 3a4MCIeHHBIX B COCTaB pe3epBa, M0 HEOOXOIMMOCTH
BHOCSITCSI ~ KOPPEKTHBEI B  COOTBETCTBMM C  pe3yJbTaTaMH  IIaHOBO-
IIPOTHOCTUYECKOM HESTeNbHOCTH aAMMHUCTpAMM II0 PaboTe C pe3epBOM H C
Y4ETOM POTaLlU¥ KaJpoB.

2.7. Ha w1, BKJIFOUeHHBIX B PE3EPB, COCTABIIETCS MHIUBUAyallbHAs KapTa
KapsepHoro pocra ¢ ykazaamem @. M. O. menmaroruueckoro paboTHUKA, YPOBHS
00pa3zoBaHus, 3aHUMaeMOH ITODKHOCTU M JOJDKHOCTH, Ha KOTOPYIO IIPEeTeHIYeT,
KBaTH(DUKATIMOHHON KaTeropuu, CBeJIeHUH O KypcaxX IOBBIILIEHHUS KBalU()UKaLAU
H TpoQecCHOHATFHOW MEeperoAroTOBKE, PEKOMEHAAlUi 110  pe3yibTaram
IMarHOCTHYECKUX MCCiel0BaHuM (TICMXOIOTHYECKUX TPEHUHTIOB, TECTUPOBAHNS) U
TEMBI, 1o KOTOPOH neaaroruyecKuit paboTHHUK OCYIIIECTBIIIET
caMo00pazoBaTeIbHYIO NEeATEIbHOCTb.

2.8. 3a paboTHWKOM, BKJIIOYEHHBIM B PE3EPB, MOXKET OBITH 3aKpellieH
TRIOTOp M3 4YHCIIA aIMHHHUCTPATUBHBIX paOOTHHKOB 00IIe00pa3oBaTeIbHON
OpraHu3aIyH.

2.9. OCHOBaHMSMHE IJIS MCKIIOYEHHS U3 pe3epBa SIBISIOTCS: YBOJIBHEHHE
paboTHMKa, 3asBiIeHne paboTHHKA 00 UCKIIOYEHNH K3 Pe3epBa, HACTYIICHUE UIIU
obHapyx)eHue 00CTOSTENBCTB, IPEMSITCTBYIONNX Ha3HAaUeHNe Ha JOIKHOCTS.

2.10. Tlpm Hamuyuu OCHOBaHMUM NPEeLyCMOTPEHHBIX IIyHKTOM 2.9,
Hactosmero IlomoKeHus1, IUIO UCKIIFOYaeTcsl M3 pe3epBa MPHUKA30M JIHUPEKTOpa
00111e00pa30BaTeIbHON OpPraHUu3alliy.

3. @opmbl U MeTOABLI pab0ThI € pe3epBOM.

3.1. Pabora c pe3epBOM OCYIIECTBIAETCS Ha OCHOBE HHTEPAKTUBHOTO
B3aMMOJIEHCTBHS C HKCIIOJBb30BaHHEM IIPAKTHKO-OPUEHTUPOBAHHEIX (GOPM U
METOMOB, HAIpABJIEHHBIX HA TIIOBBIIIEHHE YPOBHA  IIpodecCHOHaNn3Ma,
(GOpMUpOBaHKE U PA3BUTHE YIIPABIECHIECKUX KOMIICTCHIIHH.

3.1.1. Oprauuzanuonsslie (HOpMEI pabOTEIL:
yIIpaBIeHYECKHH KOHCAITHHT,

POJIEBbIE U JIETIOBBIE HIDEL,

- poJeBOE MOJCIUPOBAHUE, -
- TICHXOJIOTHYecKoe 00ciel0BaHue;

- IPaKTHKO-OPHEHTUPOBaHHBIE CEMUHAPEI,

- TPEHHHIH;

- KPYTJIBIH CTOJI, CEMUHAPhI, KOH(DEPEHIIHH,

- IPOXOXIEHHE He3aBUCUMOM OIIEHKH KBalU(QUKALMH;

- KypCHI IIOBBIIIEHHUS KBAIU(UKALIUH.

3.1.2. Jumaktuueckue ¢popMbl pabOTEI:



- aHKeTHpOBaHHUE,

- TeCTHpPOBaHUE;

- peleHue Npo6IeMHO-CUTYALIMOHHBIX 3amad %} paspaboTka
YIIpaBJIeHUECKUX PEIICHHUN;

- pa3paboTKa HOPMATUBHO-TIPABOBOM Oa3bI M JIOKYMEHTOB CTPATErHIeCKOI0
xXapakTepa;

- JIeIerupoBaHue TTOJHOMOYHUH " WCTIIOTHEHME 00s3aHHOCTEN
PYKOBOJMTEILS,

- BKCHepTHO-aHAJIUTHYECKAS —JeATeNbHOCTD (moAroToBKa OT4ETA O
pesynpTartax —camMooOcie[oBaHus I1IkoBl, MOHHUTOPMHI'OBBIE MCCIIEIOBAHNA,
IMATHOCTMYECKHE MPOIIEMyPBL, IKCIePTH3a U T. IL.).

3.2. CdyxrypHBle NOApasieeHus 061eo0pa3oBaTellbHOM OpraHu3alky,
obecredrBaromye GOPMUPOBAHME U PA3BUTUE YIIPABICHICCKUX KOMTICTECHLIAN]:

- TIeJArOTMYECKHU COBET;

- METOJNYECKHUM COBET,;

- MeTomudeckwe  OOBeNMHeHHsS  Ilegaroros (0 HaIPaBICHIIM
TIesSTEeIbHOCTH);

- BpeMeHHEIe TBop4YecKkue (MOOHIIbHBIE) IPYTITIBY;

- IIIKOJIa HAYMHAIOIIETo Ie1arora;

33. B lensx COBEpIICHCTBOBAHWs 3HAHWM 10 00pas’oBaTelbHOMY
MeHEDKMEHTY PabOTHHKH 0011e00pasoBaTe/lbHOM OpraHu3aliH, BIFOUCHHBIC B
COCTaB pe3epBa, OCYIIECTBISIOT —~HHAWBU/YalbHYIO caM000pa3oBaTENLHYIO
JeATeNBHOCTE 110 TEMe, COIVIACOBAHHOM € 3aMECTUTENeM  [IHPEKTOpd,
KypUPYIOIIHM [aHHOE HaIPaBJIeHHE.

4. JlokyMeHTAIlH U OTYETHOCTH

4.1. Tlonoxenue o GOPMUPOBAHKHU YIIPABISHIECKOTO pe3epsa i O pabote ¢
JTMIIAMM, BKIIOYEHHBIMHM B COCTaB KaJpOBOTO pe3epBa obmeobpa3oBaTeIbHOM
OpraHHU3all¥H.

4.2. Tlpuka3s o GopMHUPOBaHHUH KaJPOBOIO pe3epBa.

4.3. Tlnas paboTel Ha y49eOHBIA TroJ C JULAMH, BKJIFOUEHHBIMH B COCTaB
pe3epBa.

4.4, ViuauBuiyanbHas KapTa KapbepHOro —pocTa  Ha paboTHHKA,
3a4UCIEHHOIO B PE3EPB.

4.5. Byxeromuplii oTuer o0 pabore aJIMHHUCTPAIMH 0011e00pa30BaTENbHON
OpraHU3aLMH ¢ PAGOTHUKAMY, 3aTUCICHHBIMA B PE3EPB yIIpaBIeHYecKUX KaapoB.









