RHpHHHTO))C «VBepxaaon: mupektop MAOY COIIL
[enarormueckam coseroM MAOY COILL Ne21 «Baiikaipckas HEPCICKTHBAY

Ne21 «Baitkarbckas IiepereKTaBay No O.A. Igo:MI'{'é:B; =

IPOTOKOIA A . o™ TR\
«ﬁ » _/_/_ 2033_5_’71". Hpﬁxa;é Ngi‘f'ﬁp.qr |22
«30:5 _/i_ 20 ig_r

MOJOXEHHUE
O dopMuUpOBaHNH YIPABJIEHIECKOro pesepea i 0
pa6oTte ¢ JIUIAMH,
BKJIIOUEHHBIMH B COCTaB KaJPOBOI'0 pe3cpBa



1. OGure NONOKEHHUH.

1.1. TlonoskeHue 0 GOPMUPOBAHHMH YIPABIEHIECKOrO pe3epsa 1 o pabote ¢
THLAMH, BKJIIOUEHHBIMUA B COCTaB KaJpOBOI'0 DE3epBa MBOY «COII Ne100 .
Vaau-Ym» (mamee - ob1eoOpazoBarenbHas OpraHu3anys), pazpaboraHo B
cooTBeTcTBUH ¢ TpeboBanuaMu DenepanbHOro 3aKoHa OT 29.12.2012 roma Ne273-
®3 «O6 obpaszoBaHUU B Poccuiickoit @eneparm», EqUHBIM KBaT(UKALMOHHBIM
CIIPaBOYHMKOM JIOJDKHOCTEH pyKOBOIMTENIeH, CIIENHAINCTOB | CILy KX (pazmen
«KpanubuKalHOHHbIC XapaKTePACTHKH JOTDKHOCTEH PaBOTHIKOB 00Pa30BaHU» ),
a TaKk ke HOPMATHBHO-IIPABOBBIMU aKTaMM, ONPEC/IAFOLIIMM [IPUOPUTETHBIE
HampapjieHus (POPMHUPOBAHUA W PASBUTI npo(ecCHOHATBHbBIX KOMIIETEHITUH
[Tearoru4ecKuX pabOTHUKOB B KaspoBOro obecITeueHnsl.

1.2. Hacrosmiee IIONOKEHUE OIpeaesieT IMOPAN0K (hopMUPOBaAHIA
YIIPaBIEHYECKOIO pe3epBa (manee - pesepsa) ¥ IOPAIOK paboThl ¢ JIMIAMH,
BKITIOYEHHBIMH B COCTaB KaJIpOBOIO pe3epBa 0611e06pa3zoBaTebHON OpraHu3alliy,
1 HAIPABJIEHO Ha [OBHIIECHIE SP(PEKTHBHOCTH IpoLecca nonbopa, pacCTaHOBKU U
POTALIMHU YIPABJICHIECKHIX KalpOB.

1.3. Peseps 0011e00pa3oBaTebHOR Opranu3aniy mpejicTaBisieT  coOOoH
TIepedeHb JIHII, COOTBETCTBYIOIIHX MK CIIOCOOHBIX COOTBETCTBOBATH B PE3YNIBTATE
JOMOJHUTEIBHON IIOJATOTOBKH KBaTH(HKALIHOHHBIM TpeGOBaHUIM,
IpeTBABISIEMBIM K paOOTHHKAM, 3aHMMAFOIIIM yIPaBICHIECKUE TODKHOCTH.

1.4. Peseps 00meo0pa3oBaTebHOR — OpraHU3allin GopMupyercss B
CHIEMYIOMHKX MeIsX:

- COBEpPLICHCTBOBaHNUE JesATeIbHOCTH

aIMHHUCTPAI[AN
061meo0pa3oBaTeIbHON OpraHu3aky 110 nog60py PaOOTHUKOB /IS 3aMETIECHNA
PYKOBOJISALIHX IOJKHOCTEH;

- yiydileHHe KaueCTBEHHOIo cocTaBa yIIpaBIeHYeCKOro KopIryca
0611e00pa3oBaTeIbHON OpraHu3alHH.

1.5. PaboTa ¢ pe3epBOM IIPOBOMTCS B CIIEAYFOMIMX IEIIAX:

- [OBBLIIMIEHWE YPOBHs MOTHMBALUX JIHI, 3a<THUC/ICHHBIX B cocTap pe3epsa
06 meo0pa3oBaTelIbHOM OpraHu3aliy, K pohecCHOHaNBHO-JIMIHOCTHOMY pOCTY U
yIIy4IIEHUIO Pe3yIbTaTOB UX npoecCHOHANBHOM AeATEBHOCTH;

- TIOBBIIIEHUE YPOBHS npodeccuoHaTFHOM TOATOTOBKA 4ICHOB pe3epna;

- cOKpalleHne TIepuosa afanTanuu JIHIL, 3aqUC/IeHHBIX B COCTaB pes3epsa,
TIPY BCTYIUIEHMH B JTOJUKHOCTD.

1.6. TTpuHIMIIEL GOPMUPOBAHUS Pe3cpBa.

- 06BeKTUBHOCTE (oIleHKa TPOheCcCHOHANBHBIX 1 IMYHOCTHBIX KaueCcTB H
pe3yIbTaToB IpodecCHOHANBHON IEATE/IEHOCTH KaHIUIATOB I 3a4YMCICHUI B
pesepB OCYIIECTBIIETCS Ha OCHOBE 06BEKTUBHBIX KPHTEPHEB);

- ypOBEHb npoGeccroHaIbHOMN IIOATOTOBKH;

- JMYHbIe CTIOCOOHOCTH;



- pe3yJbTaThl HpO(beCCHOHaIIBﬂOfI IESTENIEHOCTH,

- 706GpOBOJILHOCTD BKIIIOUCHHUS B PE3EPE;

- IJACHOCTD ¥ KOJLIETHAJBHOCTD B QOPMUPOBAHIH 1 paboTe ¢ pe3epBOM.

1.7. PaGoTa ¢ IWIaMy, BKIFOUEHHBIME B COCTaB PE3EpBa, OCYILECTBIETCS Ha
[IIAHOBO-IPOrHOCTUYECKON OCHOBE.

1.8.Drans! HopMUpOBaHUsL KaJpOBOTO Pe3cpBa BKIIIOYAIOT B ce0s: MMOMCK M
BBIIBHKEHNE KAHIUIATOB, OLEHKY 1 oT6op, ¥ (OPMHIPOBAHUE CIIHCKA PE3CPBa.

1.9. Opranu3aliOHHO-METOUICCKYIO bymKipoo 10 HOPMUPOBAHHIO
pesepsa 1 paboTe ¢ HAM OCYMIECTBILICT 3aMeCTHTeb JMPEKTopa, KypHpyroImmi
JaHHOe HAIpaBIeHHe; KOHTPOJIBHYIO QYHKIMIO ~OCYIIECTBIACT ~AHPEKTOP
061Ic00pa30BaTeNbHON OPraHU3aluH.

2. Topsaok GopmMupOBaHAs pe3epBa H paboThI ¢ HAM.

2.1. Peseps popMupyeTcs 13 THCIa [eIarorMyecknx paboTHAKOB
061e00pazoBaTeNbHOM OpraHu3allky, IIPOSIBIISEOIIAX YIPABICHIECKHE
CIOCOGHOCTH; OBIATAIOIMX ~HEOOXOMMMBIMA  AETOBRIMH W JIMYHOCTHBIMU
KAueCcTBAMH; CIIOCOOHBIX K SKCIIEPTHO-aHATUTHYECKOH 1 IPOTHOCTUYECKOH
J(eSITeBHOCTH, CTPATErMIeCKOMY MBIIIICHHUIO; [OKA3aBIIIMX BBICOKHE Pe3yIbTaTh
B TIpO(eCCHOHANBHON JESTCIBHOCTH, € yUeToM pe3yNbTaToB JMArHOCTHHECKIX
pccnenoBanmii  (ICHXONMOrHIecKue  TPEHMHIH, TecTUpOBaHUE); & TaKKe
oJTyJarouux (HIn MMEIOIIHX) BhICIIee TPOGHECCHOHATBHOE obpazoBaHKe 10
HaIIpaBJIeHUAM IIOJArOTOBKM «ocyapcTBeHHOE U MyHHUIAIIATIBHOS yIIpaBIeHUEY,
«MenemxMenT»,  «YIpaBieHHE  [EPCOHATIOM? Wi JIOTIOJIHUTEIIbHOE
npodeccrOoHaBHOS obpazoanne B  0OIACTH rocyIapcTBEHHOIO  H#
MYHMIANATBHOrO  YIPaBieHHs Wi MeHeIDKMeHTa W OKOHOMHUKH; HallHdne
rpaXXJaHCTBa Poccutickoit ®efiepalid, OTCYTCTBAE CYIUMOCTH, Ieecroco0HOCTS;
OTCYTCTBHE HAPYIICHUH [0 PAHCE 3aHUMAEMOX JTOTIKHOCTH.

2.2. Pesep QopMHUDYETCSd H yTBEep)KAAeTCA  IPHKA30M IMPEKTOPA
061e0bpa3oBaTebHON  OpraHusatii, — © y4eToM IIPOrHO3a TeKylien ™
[IePCIICKTUBHON OTpeOHOCTH 06meo0pa3oBaTeIbHOR  OpraHusaluu - B
yIpaBIeHYeCKX Kajipax, B Ha1ajle y4eGHOro Tofa.

2.3. Ilmam paboTel C PpE3CPBOM paspabaTbiBaeTCa ATMHHUACTpaLeH
061ie06pazoBaTebHOM OpraHusalii Ha KaokIblil y4eOHBIH Tofl U yTBEPXKIACTCA
IUPEKTOPOM 061Ie06pa30BaTEIbHON Opranu3aliy.

2.4. TInas pabGoTHL IO TIOATOTOBKE PE3EpBa BKIIOUaeT B ce0sl KOHKPETHbIC
MepOTpusTHs, ~ 00ecTIeTHBAFOIIHIE nprobpeTeHHe M PasBUTHE JTUTIOM,
3A9UCICHHBIM B PE3epB, HEOOXOMUMBIX MEHEIKEPCKUX KOMIIETEHIUH, bonee
rnybokoe ~— OCBOGHHE UM xapakTepa  Oyaymie# paboTsl,  BHIPAOOTKY
OpraHU3aTOPCKUX HABBIKOB PYKOBOACTRA.

2.5. JIuia, BKIOYEHHBIE B PE3€PB, MOTYT GbITH [PUBJIEUEHBl K paboTe B
cocTaBe TBOPYECKOW TPYIIBL IO paspaboTKe CTPATETHHICCKHUX JIOKyMEHTOB
0611[e00pa30BaTENbHON OpraHu3alii (mporpamMma pa3BUTHI, obpasoBaTelbHas



IporpamMma, IPOEKTHI), HOPMaTHBHO-TIPaBOBO# 0a3bl, a TaKke MOIYT MPUHUMATD
y4acTie B COBEIIAHMAX, B OPraHU3AlUU U IPOBEJCHUH PASTHIHBIX MepOIPUATHH
(I1e/[aTOTHYIECKOr0 ¥ METOJMIECKOTO COBETA, KPYIIBIX CTOJIOB, MacTep-Ki1accos,
[1e/[ATOTYECKUX YTEeHUH, KOHDEPEHIMH 1 T. IL.).

2.6. B CIMCOK JIHII, 3a49MCICHHBIX B COCTaB Pe3epBa, [0 HEOOXONMMOCTH
RHOCATCS. ~ KOPPEKTHMBBI B  COOTBETCTBHM  C  pesylbTaraMi  IUIAHOBO-
IPOTHOCTUYECKOM JeATENBHOCTH aIMUHUCTpaiK MO pabore ¢ pe3epBOM U C
YIETOM POTAIMU KaJPOB.

2.7. Ha nuii, BKIIO9EHHBIX B PE3ePB, COCTABIISIETC MHANBUAAYallbHAAL KapTa
KapsepHOro pocra ¢ ykasanueMm O. M. O. memarorn4eckoro padOTHHKE, YPOBHA
06pa3oBaHus, 3aHIMAEMOH JODKHOCTA U AO/DKHOCTH, Ha KOTOPYIO IIPETeHAYET,
KBaTM(UKAIIHORHON KaTETOPUH, CBEJCHUH O KypcaX MOBBIMICHUA KBanupUKAIAN
u TpodecCHOHANBHON  [EPETOArOTOBKES, pPEKOMEH/IAIUi 10  pe3y/bTaraMm
MATHOCTHYIECKUX MCCIIeI0BAaHUHM (TICHXOJIOTHYECKIX TPEHHHIOB, TECTHPOBAHUSA) U
TEME, o KOTOPOH Ie/1arOTUYeCKHUM paboTHHK OCYIIECTBIISAET
caM000pa30BaTENbHYIO A€ TEIbHOCTb.

2.8. 3a paGOTHHUKOM, BKJIIOYECHHBIM B PE3€PB, MOXKET OBITH 3aKpervieH
TRIOTOP W3 YHClIa aJMUHHUCTPATHBHBIX paboTHUKOB 00Ie06pasoBaTebHOU
OpraHu3allyH.

2.9. OCHOBAHHUAMEY IS HCKIIOUEHUS M3 pe3epBa SBIAIOTCS: YBOJILHCHHE
paboTHNKa, 3asBIeHHe PAOOTHHKA 00 MCKITIOUEHWH M3 Pe3epBa, HACTYIUICHUE UITH
o6HapyKeHHe 00CTOATEBCTB, IIPeIATCTBYIOIINX HA3HAICHNS Ha JTOTKHOCTB.

2.10. Ilpy Haiu4du¥ OCHOBAHHH TIPEYCMOTPEHHBIX myHktoM  2.9.
Hacrosimero [IONOKeHHs, U0 HCKII0YaeTCs U3 pesepsa MPHKasoM AMPEKTopd
06me06pa3oBaTeNLHON OPraHu3aluH.

3. ®opMbl B METObI PabOTHI € Pe3ePBOM.

3.1. Pabora ¢ pe3epBOM OCYIIECTBISETCS Ha OCHOBE HHTEPAKTHBHOIO
B3aUMOJIEHCTBHS C HCIIOJB30BAHMEM IIPaKTHKO-OPHEHTHPOBAHHbIX bopm
METONOB, HAIpaBJeHHbIX Ha  IOBRIIICHHE  YPOBHA npoecCHOHATH3MA,
(OpMHUpPOBAHHE U PA3BUTHE YIIPABIICHICCKIX KOMITETCHLIAH].

3.1.1. OpraEu3auAOHHEIE (OPMBI PAOOTHI:
yIpaBleHYeCKUH KOHCAJITHHT,

POJIEBBIE U JIETIOBBIE UTPBI;

pOJIEBOE MOJIEITHPOBAHHE; -
[ICHXOJIOTHYECKOe 00CIe/I0BaHNE;

HPaKTHKO-OPUEHTUPOBAHHBIE CEMHUHAPDI;

TPECHUHTH,

KPYTUIBIH CTOJI, CEMUHAPbI, KOH(EPEHIIH;

IPOXOKIeHIe He3aBUCUMOH OLCHKH KBaJTA(DUKALIMH,

KypPCHI TIOBBILICHNUS KBATUQUKAIHA.

3.1.2. JIupaxtadeckue HopMbl pabOTH:

1

1



- aHKeTUpPOBaHUE;

- TEeCTHpPOBaHUE;

- pelueHue NIPOOJIEMHO-CUTYaIIHOHHBIX 3a1a4 51 pa3zpaboTka
YIPAaBIEHYECKUX PEIICHUH;

- pa3paboTka HOpMaTHBHO-IIPaBOBO 0a3bl U JJIOKYMEHTOB CTPATErHIECKOTO
XapakTepa;

- JelIerupoBaHue IIOJIHOMOYHNH 171 HUCIIOJIHEHHE 00sA3aHHOCTENR
PYKOBOIUTENIH;

- JKCHEpTHO-aHAJIMTUYEeCKas [esSTebHOCTh (IOATOTOBKA OTYETa O
pesynbrarax camooOcienoBanus IIIkojel, MOHUTOPHMHIOBBIE MCCIIENOBAHNM,
JIMarHOCTHYECKHE MPOLEAYPHI, SKCIIEPTH3a U T. II.).

3.2. CdoyxrypHble noapasneieHus o6meobpa3oBaTeIbHON OpraHU3allky,
oOecrieyuBaronre GOPMUPOBAHKE U PA3BUTHE YIIPABICHISCKUX KOMIISTEHITHI:

- IIeJarord4eckKui COBET;

- METOIWYECKHM COBET;

- MeTonudeckue  oObenuHEHWS  IemaroroB (o HalpaBIeHHIM
NEesITEIbHOCTH );

- BpeMeHHBIe TBOpUecKre (MOOUIBHbIE) TPYIIIEL;

- ILUKOJIa HAaYMHAIOLLETr o Iefarora;

3.3. B 1emsx COBepIICHCTBOBAHWS 3HAHWH IO 00pa3oBaTellbHOMY
MEHE/DKMEHTY paboTHUKHM 0011e00pa30BaTeNbHON OpraHU3allii, BKIIIOUEHHBIE B
COCTaB pe3epBa, OCYIIECTBISIIOT HWHIMBUIYAIBHYHO CcaM0O0OOpa30BaTEIbHYIO
NeATeIbHOCTh 10 TeMe, COIJIACOBaHHOM C  3aMeCTUTeleM [OUPEeKTopa,
KyPHUPYIOIIUM JaHHOE HalpaBIEHUE.

4. JJoxymMeHTanHs U OTYETHOCTh

4.1. Tlonoxenue o GOpPMHUPOBAHUH YIIPABICHUIESCKOTO pe3epBa u 0 pabote ¢
JIHIIaMHK, BKIIOYEHHBIMM B COCTaB KaJpOBOro pesepsa 001eo0pazoBaTebHON
OpraHM3alluu.

4.2. Tlpuka3 o GOpMHUPOBAHUU KaJPOBOTO pe3epBa.

4.3. Tlnan paGoThl Ha y4eOHBIA TOJ C JTWIAMH, BKIFOUEHHBIMU B COCTAdB
pesepsa.

4.4, VInpuBHIyadbHas KapTa KapbepHOro pocta Ha  pabOTHHKa,
3a4UCIICHHOIO B PE3€EPB.

4.5. ExxeronHeii ot4eT 0 paboTe aIMHHUCTpaluu 0O0IIeoOpa3zoBaTeIbHON
opraHuzanyu ¢ paboTHUKAMU, 3aYUCIEHHBIMA B PE3EPB yIIPaBIEHYECKHAX KaJpOB.



